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AGENDA

Welcome and Apologies 7.00 pm
Chairmandés Revi e w.05pm
Minutes of the 2009 AGM 7.20 pm
Manager 6s Report 7.25pm
Financial Report 7.35 pm
Changes to the Board of Trustees 7.45 pm

N o gk~ wDbdE

Any other business. 7.50 pm

After the formal business meeting there will be a presentation by

Transition Horsham (Trevor Marshall & Maggie Weir ~ -Wilson)
7.50 to 8.30 pm*

Close of Business 8.30 pm

During the course of the evening photographs may be taken for HACVS use
in its publications. Should you not want your photograph taken please
make us aware so that we may respect your wishes. Thank you.

*A copy of the presentation will be posted on the HACVS website
www.hacvs.org
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CHAl RMANOGS REVI EW

During the past year, we have had a number of changes within our small complement
of staff. Both Sharon Turton, our Volunteer Co-ordinator and Phil Clement, our Office

Manager, have moved on to new challenges,

We wish both Sharon and Phil well with their future plans, and thank them both for their
hard work on behalf of the service.

In contrast, Sally Guile has joined us, as our newly appointed Volunteer Co-ordinator
and, as | write, we are due to interview for our Administration Manager, who will replace
Phil. In addition, through new Health funding, we have appointed Sandra Ferguson, as
our Health and Wellbeing Co-ordinator. We therefore look forward to period of
consolidation and stability, in times ahead. Rachel Skidmore continues to make
important impacts in the community as our EESI project Development Worker.

As far as our Board is concerned, we have gained an additional Trustee. Bryan Elkins
has recently joined us, both as Trustee and Treasurer. He is a practicing accountant at
Spofforths locally. This is a very important addition to the Board, as we have relied on
Tony Gale to cover this important role, during the hiatus since Winifred Davey resigned.
Tony has provided excellent cover, and | would like to thank him for continuing in the
Ot emporaryo rol e for S0 l ong. Bryanos
management of our accounts from the beginning of this financial year

We continue to be two or three Trustees short of the numbers that will be comfortable,
in terms of refreshing our Board, consolidating following the merger, and populating our
sub-committees fully. This will take some of the strain off the operations sub-committee.
If anyone present is interested, or aware of someone else who might be willing and
able, to fill these challenging but enjoyable roles, then please advise any of our Board
Members present tonight, or contact Janet at the office. We are particularly keen to
build up the numbers of Board Members who represent our Membership, so that we
continue to reflect the best interests and aspirations of those 190 organisations. In so
doing, | would like to thank our members for the excellent and relevant services they
continue to provide, in support of the people of Horsham, who remain at the heart of
their work.

During the past year , we have continued

facingd. We have played an active rol e
CsVS (PAG). In truth, we have, until now, been more focused on the planning than the
action, in terms of tangible outcomes. Nevertheless, the group is moving in the right
direction. The intention is that, CsVS countywide can, increasingly, speak with one
voice about the issues that challenge us - for example, the move towards the
commissioning of services by our funders.
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As you will appreciate, our core funders, namely West Sussex County Council, Hor-
sham District Council and NHS West Sussex all face extremely difficult times financially,
and we would like to thank them publicly for continuing to support the local voluntary
service infrastructure. In turn, we must demonstrate clearly at our funding reviews, that
we provide essential support and development of voluntary and community action for
the community we serve, and that we continue to do so in a way that represents best
value for money.

Also, this has been a year where we have undertaken considerable improvements in
the standards of our workspaces and equipment. For those that know it, the Octagon in
Hor sham was beginning to | ook a very O0ti
like to specially thank Garrick Lloyd and Tony Gale for the time and energy they put into
the refurbishment and redecoration. In addition Garrick was active in acquiring funding
to enhance our IT capability and also project managed the updating of our technology,
including establishing a direct link between the Octagon and Lavinia House. The Octa-
gon is now a very pleasant, comfortable, up-to-date and professional workplace, as a
consequence.

Apart f r-olmutat eordieng 6, our plans for The
would like to create a centre where our member organisations could base promotional
days, with indoor space to store their equipment and literature, and outdoor space
where they could interact with the public in the centre of Horsham. However, work
needs to be done on loose roof tiles and damp management before we can refurbish
the space. This will be achieved in conjunction with Horsham District Council, Royal
SunAlliance and their management company.

Lavinia House has been maintained as an excellent integrated voluntary sector unit,
within the concept of a flagship public, private and voluntary sector building. It remains a
very positive initiative within the community, even though it continues to stretch our fi-
nancial resources beyond our immediate continuing funding. Further discussions will be
taking place on this matter, during the coming year.

The team at Lavinia House have, in turn, been supported by an exceptional and ex-
panding group of our own HACVS volunteers. Their capabilities know no bounds. We
are very proud of our volunteers, and grateful to them, on behalf of our community.
They bring their skills and interests to our reception, minuting of meetings, our computer
technology, our website, electronic communications and our data collection and presen-
tation. These activities increasingly provide our funders with better and better value for
money. Some of our volunteers have used this opportunity as a means to moving on to
paid work, where that is their aspiration, or to obtain NVQ qualifications. Thanks to
Janet and Phil for recruiting and supporting this happy and productive band of people,
who have become very much an essential part of the team, and enrich the office envi-
ronment.
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HACVS has also updated, yet again, both its Business Plan and Funding Review
document s, which are both o6élived and <chang
achievements. These documents will increasingly focus on value for money targets,

as a means of demonstrating our worth, not only to our funders, but also to the peo-

ple of the Horsham District.

In concluding, | would like to thank all our Trustees for committing to the ever-
increasing workload. It is good to know that, despite the ever present pressures of
work and family, people continue to come forward to freely give their time, knowledge
experience and energy.

Finally, I would also |ike to give a specia
Despite the constant challenges and changes, especially this year, Janet has contin-

ued to represent us so well, both locally and countywide, working far beyond what

could be reasonably expected, as the face of HACVS, and has led the officer and

volunteer teams so enthusiastically, ably supported by Phil Clement.

Dave Wellbelove
Chairman

Three Year Business Plan 2009/2011
Operations Plan 2009/2010

Our plans for the reporting year are available for scrutiny on our website

www.hacvs.org. For those members who do not have access to the internet copies
are available on request
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Minutes of the Annual General Meeting of Horsham Area Council for Voluntary
Service (Charity N0.1117718) held on Tuesday 30 ™ June 2009 at 7.00pm at Mill
River Lodge, Dukes Square, Denne Road, Horsham RH12 1JF

1. Welcome and Apologies

Dave Wellbelove (DW) Chairman opened the meeting by welcoming everyone including
representatives of member organisations and special guests including Councillor An-
drew Baldwin, Cabinet Member for Housing and Community Development, HDC. He
also welcomed Teresa Gittins, Head of Strategy and Communications, Action in rural
Sussex (AirS) who was giving a talk after the meeting. There were numerous apologies
including those from Ernie James, Julian Carrington, Gillian Christensen, Elaine
Crossley and Sheila Peever. DW advised those present of the facilities and safety fac-
tors and that photos would be taken during the meeting.

2. Chairmandés Review

This is found on page 4 of the Annual Report covering the major events of the year.
DW advised that since the last AGM we have had a period of staff stability with Janet
Brown (JB) and Phil Clement (PC) settling into their roles at Lavinia House and begin-
ning to exploit the opportunities that that building offers. Rachel Skidmore is proving to
be an excellent replacement for Mike Nicholls in the EESI project.

As far as the Board is concerned, we have gained additional trustees from the merger

with the Volunteer Centre, Heather Walker, Caroline Williams, Chris Strange and Stuart
Trownson, but have #fAlosto John Moss, Al an B
Kevin Rand, all resigning for very different but understandable reasons. Also, having

recruited Winifred Davey as the new Treasurer, she unfortunately had to resign for per-

sonal reasons. We are therefore urgently searching for a new Treasurer and any offers

for this post will be welcomed.

The merger with the Volunteer Centre was successfully completed in January 2009 and
funding is received from WSCC, HDC and the PCT for both the infrastructure and vol-
unteering services. JB is now managing both arms of the service with support from
Sharon Turton, the Volunteering Co-ordinator. In addition we have inherited two build-
ings, with ongoing building works at the Spire but the Octagon will be redesigned with
Garrick Lloyd (GL) as the project manager. DW thanked JB and PC particularly for all
their hard work, Tony Gale (TG) for looking after the accounts in the absence of a
Treasurer and GL for taking over as Vice Chairman. He also recorded his thanks to
Sheila Peever from HDC and Louise Williamson from WSCC (who is leaving to take up
a post in Worthing) for their support and encouragement and the numerous volunteers
helping to run HACVS.

DW advised that HACVS has updated its Business Plan and Funding Review docu-
ments and copies were available for those who wished to have them.

He thanked the members for the services they continually provide and the retiring Trus-
tees, who will be presented with plagues in recognition of their contribution.

3. Minutes of Last AGM

DW advised that these can be found on pages 8-11 of the Annual Report and gave
those present a brief opportunity to look at them. There were no questions so Peter
Billington proposed that they be accepted and this was seconded by Garrick Lloyd.
Voting was unanimous that the minutes be accepted as a true record.
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4 . Manager 6s Report

JB thanked everyone for coming along despite the heat to attend the AGM. She advised
that a very full report could be found on pages 12-19 of the Annual Report and therefore
she would not be reading her report verbatim, but would rather pull out some themes.

JB firstly reflected on what had been accomplished during the year, 7% increase in
membership; 12 new groups; 110% increase in electronic mailing; website brought in-
house; 57% increase in training courses provided; 89% increase in numbers attending
training courses; 2 volunteers halfway through their NVQ level 2 studies; mapping exer-
cise around BME and hard to reach groups; 33 individual referrals in respect of our
members requesting support from our Development Worker; 100% increase in e-
bulletin distribution; 12% increase in potential volunteer enquiries; 3 separate events
organised and hosted by HACVS; 4 Development Worker meetings hosted by HACVS;
plus of course attendance at various meetings representing, campaigning and lobbying
on behalf of the Voluntary & Community Sector; and finally the Breakaway Employer of
the Year Award 2009.

The first theme JB talked about was the value of collaborative working, saying that

HACVS could not have achieved what they had without the support of partnership work-

ing, all detailed and acknowledged in the ma
collaborative working, mentioning that it costs nothing and there are benefits to be had

in sharing the workload and widening the breadth and depth of experience from which

to draw. It also strengthens the organisation in terms of reciprocal benefits in learning

from one another.

The second theme JB talked about was to be content with what may be perceived as

small achievements, baby steps, saying these will most likely be the first step toward

greater accomplishment. JB highlighted the fact that we must not steer away from going

for the smaller funding opportunities, HACVS continually campaigns for smaller streams

of funding to be made available to the Voluntary & Community Sector because very of-

ten this is what makes all the difference to
tainments can build into a bigger portfolio that eventually supports the larger bids.

The third theme centred around engagement with the rural areas, marginalised and
hard to reach groups. Horsham District has a huge rural area within its boundaries, and
it was with this theme in mind that HACVS invited Teresa Gittens from Action in Rural
Sussex to be the guest speaker. JB mentioned that HACVS will be building on the years
activities around this theme, the Multicultural & Diversity Forum, the mapping exercise,
the Mental Health Forum and the Access Forum. In addition, HACVS will be utilising IT
systems and equipment to support outreach work both for the Volunteering and Infra-
structure arms of the business

Finally, JB thanked the team of volunteers and staff for their support throughout the
year. Each HACVS volunteer and member of staff brings something different to the
business, and in doing so adds value to what we do and what is able to be achieved.

JB referred everyone to Page 20 of the Annual Report for details of forthcoming events
and said she was happy to take questions then, or at any time after the formal meeting,
at which time she hoped those attending would take the opportunity of looking around
the facilities at Lavinia House where refreshments would be served after the meeting.

5. Treasurero6s Report
TG advised that the Financial Report for the year ending 31%' March 2009 could be

found on pages 24-29 (please note that the first page was numbered 23 in error).
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He explained the new format of the accounts reflecting the two distinct services which
enable each to be managed and reviewed separately under the respective Service
Funding Agreements (SFA). Totals for the complete organisation are also shown.

He advised that a decision had been made early in the financial year to utilise some
Infrastructure reserves, following the move to Lavinia House, to ensure the enhanced
service was effectively established and successfully delivered. This meant that
Expenditure exceeded Income by a little over £4200. The trustees regard this as money
well spent.

TG also explained the reasons for the Volunteering service having an operational surplus
of £6390 in the first year of its SFA. He drew attention to the specific restricted funds
described in the Balance Sheet arising from the amalgamation of the two services.
Overall the financial position of HACVS remains robust and there are strong relationships
with the main funders. This enables delivery of services to be planned with some
confidence whilst keeping a close eye on the external economic situation.

On behalf of the Trustees, he thanked Julian Hance for his inspection of the accounts and
invited questions on them.

As there were no questions on the provisional accounts, DW sought confirmation from the
members that they were happy for the Board to approve the accounts. There was no
objection to this.

6. Changes to the Trustee Board

DW reminded that the retiring trustees had been mentioned earlier in his review.

In addition TG and DW were required to seek re-election this year by rotation and both
were prepared to continue. The co-opted trustees from the Volunteer Centre, Chris
Strange, Stuart Trownson, Heather Walker and Caroline Williams have brought with them
considerable experience of running the volunteering service and they are now formally
proposed for election to the Board. DW invited a proposer for a motion that all six are
elected en bloc. Peter Billington proposed this and it was seconded by Bernard Baldwin.
Voting was unanimously in favour.

DW added that HACVS continues to encourage interest from prospective new trustees
representing member organisations and appealed to those present to look within their
organisations for suitable recruits. There would be a small commitment to attend
meetings, approximately once a month, and there were vacancies on the Operations sub-
Committee and the Finance Sub-Committee. Also people with experience in Governance,
Volunteering, Personnel and HR would be very welcome, but the most urgent need is for
a Treasurer.

7. Any other Business

DW thanked Julian Hance for his work on the accounts, Irene Billington for her continued
support and help as a volunteer, Maureen Clement for her help and support and
Elizabeth Ghinn for her willingness to take responsibility for the minutes of Trustee
meetings and presented each with a gift. He also expressed his thanks to PC for all the
work he had done on the accounting system.

DW invited comments and questions of which there were none.

The meeting finished at 19.50 with DW inviting Teresa Gittins to make her presentation.
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MANAGEROGS REPORT
APRIL 2009 TO MARCH 2010

Context

The Horsham District is the second largest of 7 District and Borough Councils within West
Sussex, comprising 205 square miles (530 square kilometres). The District is made up of
23 picturesque rural market towns and villages and the tastefully developed historic
market town of Horsham. The area is largely rural and derives much of its economic
success from its prime location midway between London and the coast and the close
proximity to Gatwick airport with excellent transport links. The District has two designated
areas of outstanding natural beauty, the South Downs and the High Weald and has a
considerable architectural heritage. The Horsham District is more aligned with Crawley
and Mid Sussex than the West Sussex coastal strip.

Horsham Area Council for Voluntary Service (HACVS)

HACVS is located at Lavinia House which is a flagship development by Horsham District
Council and West Sussex County Council and under the guidance of HACVS is a centre
of excellence for the Voluntary and Community Sector in Horsham, providing a range of
facilities and services to any not for profit organisation operating within the district. These
services are detailed in appendix 1.

The agreed HACVS Aims and Principles are detailed in appendix 2, HACVS Trustee
Board, Staff and Observers are detailed in appendix 3 and Volunteers are detailed in
appendix 4. The area covered by HACVS and a location map are detailed at appendix 5
and 6 respectively.

HACVS does not, unlike most other CsVS, have an annual subscription, neither are there
any immediate plans to introduce one.

Targets achieved since last review

The following details the extent to which we have taken forward the HACVS Business
Plan in the delivery of a service to our Members and the wider Voluntary and Community
Sector during the reporting period.

Documents which inform the services provided by HACVS to its Members and the
wider Voluntary and Community Sector

The strategic planning of HACVS services is informed by various documents. These
reflect local priorities as laid down by our statutory partners, the service provision in terms
of outcomes expected by our funders and Local Area Agreement performance indicators.

It is very important that we are cognisant of these documents so as to ensure that our
business plan, and ultimately the services provided by HACVS, accurately reflect the
local agenda.

Appendix 10 details these informing documents.
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MEMBERSHIP

HACVS membership as at April
2010 stands at 190. This
diagram indicates growth of
membership over the year April
2009 to April 2010. Within that
period we lost one member
(group no longer exists) and
gained six new members.

192
190
188
186
184
182

HACVS Membership

19U

185

O April 2009 B April 2010

The diagram below shows the number of Members within each category
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The percentage of members
who receive electronic
communications has risen
year on year by 12%. This
diagram compares the April
2009 and April 2010 figures.



