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HACVS NETWORKINGEVENTAND 2011 AGM 8 19THJULY 2011
AGENDA

Guests arrive at 6.00 pm for socialising over refreshments

At 7.00 pm, prior to the formal AGM, there will be anadd ress and
acknowledgements given by the HACVS Chairman, Dave Wellbelove.

u Welcome 7.00 pm
u Thank you to the HACVS Volunteer Team 7.0 5pm
u Acknowledgements 7.10 pm
u HACVS Survey 7.20 pm
- iPod Nano 8 GB Generation5 draw
The formal business meeting will take place at 7.30 pm which you may

wish to attend but you are equally welcome to carry on socialising with
old and new acquaintances.

1. Welcome and apologies  (Dave Wellbelove) 7.30 pm
2. Chai r man 6 dDaveaMelibatowe) 7.35 pm
3. Minutes of the 2010 AGM  (Dave Wellbelove) 7.50 pm
4. Financial report (Hon Treasurer Bryan EIkins) 7.55 pm
5. Board of Trustees (Dave Wellbelove) 8.10 pm
- elections / re -elections
6.  Any other business (All) 8.20 pm
Close of business 8.30 pm

During the course of the evening photographs may be taken for HACVS use in its
publications. Should you not wan t your photograph taken, please make us aware
so that we may respect your wishes.

A copy of the HACVS Annual Report and Accounts will be posted on the HACVS
website www.hacvs.org

For those members who do not have acces s to the internet, copies are available
on request tel: 01403 255277

If you would like a copy in a different format please let us know
dianefarr@hacvs.org
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CHAIl RMANGS REVI EW

During the past year, we have had a quite stable period, within our small complement of staff. Sally
Guile (Volunteer Coordinator), Sandra Ferguson (Health and Wellbeing) and Diane Farr (IT,
Finance and Administration) have all settled in well, ably led by Janet, who has inspired our paid
staff and volunteers, and has begun to develop a flexible workforce, which we are rightly proud of,
in order to face future challenges.

Sadly, due to a lack of replacement funding, we have been unable to continue with our
Development Worker post, after the Lottery Funding for the EESI Project ended. We maintained
the funding, in partnership with the Crawley CVS for six months but then Rachel Skidmore found
sustainably funded work locally. We are delighted that the period of uncertainty for Rachel is now
behind her, but will miss her enthusiasm and professionalism in her role. We thank her for the
service she has provided to HACVS, and give her our very best wishes for the future. Not only that,
but we will continue to try to secure future funding to reintroduce this important function, and so we
are currently holding this post as a vacancy.

As far as our Board is concerned, we have gained an additional Trustee. David Sheldon is a local
Councillor, with current experience, leading a local voluntary sector organisation. He provides us
with an extra dimension to our dedicated, yet small, group of Trustees. Going in the opposite

direction is Tony Gal e, who retires from the Boar

with extended family following an imminent house move. We give Tony our very best wishes for
the future, and thank him for his exhaustive and invaluable work with the Operations sub-
committee, in his role as Hon. Secretary and previously temporary Treasurer, and in being a
general oO0flbonowl @edgemdst

We continue to search for additional Trustees. For this reason, | am including our current local
advert in my report, as follows, in order to challenge anyone to come and join us, from within our
member organisations, or people known to them, who might fit this profile. As you will appreciate,
we must have a robust Board, in order to manage our business and maintain and develop our
services to our members. In return, we can guarantee those people the opportunity to share their
existing skills to good effect, and learn new ones, amongst a group of very committed existing
Trustees.

The Horsham Area Council for Voluntary Service (HACVS) provides support and development for
nearly 200 voluntary organisations across the district.

We do currently have vacancies for three or more new Trustees, one taking on the post of
Honorary Secretary, overseeing, and contributing to the administration of our work and assisting in
the strategic development and governance of our service; another will focus on promoting our
cause and helping to develop and sustain the service. In addition, there are a number of projects
(enough to keep at least one or two new Trustees busy), which we are seeking to develop in the

current business year. Andwsbl wdoabeptopkeng for

If you are community minded and have some spare time that you would like to fill we would love to
hear from you. Do please turn to the full ad in the AGM pack You would not only bring your skills to
HACVS, but also to the many member organisations we support.

Our volunteers continue to be the o6face of our
We are delighted with their contribution, without which we could not provide either the volume or
quality of service that we do. Apubl i ¢ thank to our &édmerry bandbd
people.

Talking about quality, we are also delighted to have acquired, this year, our first charter mark, level
one PQASSO. For those that know it, the requirements are stringent, and the effort, which went
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into it, was extensive. However, after the work was done, we were successful and, unusually,
without any follow up actions required for certification. | would like, again, to publicly thank all Staff,
Trustees and Volunteers for their contribution, and especially Janet, for the hours and hours of
preparation that went into our assessment portfolio of evidence.

As you will appreciate, our core funders, namely West Sussex County Council (WSCC) and
Horsham District Council (HDC), continue to face extremely difficult times, financially, and we
would like to thank them publicly for continuing to support essential voluntary service infrastructure,
countywide. In turn, we have demonstrated clearly that we provide an essential gateway to
voluntary services f or the O6people of West Sussexb,
ways, as evidenced by local HDC value for money studies, and at our WSCC funding reviews.

We have continued to participate in our countywide Network, the Planning and Action Group, and
this is currently negotiating with West Sussex, about the availability of former NHS West Sussex
funding, which will soon be delivered through the Public Health section of WSCC. The transition
period will be a time when we have to show our credentials, alongside others who seek funding.
We also have opportunities locally, to build on our delivery of health and wellbeing services. In
addition, the countywide Network is carefully considering ways of delivering some of our services
more effectively on a countywide basis, without compromising the paramount important of local
access and delivery.

This will mean that we look carefully at the deployment of our resources as a whole i consisting of
our people, our buildings, our systems and our working practices, to ensure that our services can
be delivered to best effect.

Lavinia House has been maintained as an excellent integrated voluntary sector unit, within the
concept of a flagship public, private and voluntary sector building. It remains a very positive
initiative within the community, even though it continues to stretch our financial resources beyond
our immediate continuing funding. Further discussions will be taking place on this matter, during
the coming year.

| think | can sum up my feelings by saying o6 wel | done everybody,
HACVS and making it B and that dhas | nbwe been independemtly eedfied
through stringent examination.

Dave Wellbelove
HACVS Chairman

Three Year Business Plan 2011/2014
Operations Plan 2011

Our plans for the reporting year are available for scrutiny on our website www.hacvs.org. For
those members who do not have access to the internet copies are available on request.
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l Minutes of the Annual General Meeting of
HACV Horsham Area Council for Voluntary Service

T (Charity No. 1117718) held on Tuesday 29"
June 2010 at 7.00pm at Lavinia House, Dukes
Square, Denne Road, Horsham RH12 1JF

ncvo.

giving voice and support to civil society

\ /// Volunteering
/e england

1. Welcome and Apologies

Dave Wellbelove (DW) Chairman opened the meeting by welcoming everyone including
representatives of member organisations and our funders. There were numerous
apologies which were not read out, but DW gave a special mention to Peter Billington and
his wife who usually greet guests on arrival but Peter had had an accident and was in
hospital. DW advised those present of the facilities and safety factors and that photos
would be taken during the meeting.

2. Chairmandés Revi ew

This is found on page 5 of the Annual Report covering the major events of the year. DW
advised that since the last AGM we had lost two officers, Sharon Turton, the Volunteer co-
ordinator at the Octagon and Phil Clement the Office Manager at Lavinia House. He
thanked them both for their service. Sandra Ferguson had been recruited in January
through funding supplied by the NHS into the position of Health and Wellbeing Co-
ordinator and was doing an excellent job. Sally Guile had recently been recruited to fill
the vacant post of Co-ordinator at the Volunteer Centre and it was hoped to announce the
new recruit for the position of office manager at Lavinia House very shortly.

As far as the Board is concerned, Bryan Elkins had been appointed as the new Treasurer
and a Trustee but further Trustees were still required and any offers would be welcomed.

So far funding has been maintained by West Sussex County Council, Horsham District
Council and the NHS at the same level as last year, but in view of the difficult financial
times we need to demonstrate that we provide essential support for the community in a
way that provides best value for money.

The improvements to the Octagon have resulted in a very up-to-date and professional
workplace and thanks must go to Garrick Lloyd and Tony Gale for the time and energy
they put into the refurbishment and redecoration. We do have access to the Spire, but
roof problems mean that this can only currently be used as a store. The IT equipment at
the Octagon has been improved and the building is now connected to Lavinia House
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We continue to have good volunteers covering a wide range of services and DW recorded
his grateful thanks to Janet Brown for her hard work in covering the changes in the office
staff. A presentation was made to Sue Bettiss, Linda Sheldon and Vicky Trangmire who
were present and thanks were recorded to Penny Porter and Nasma Hussein who were
unable to be at the AGM.

Plaques were presented to Phil Clement and Sharon Turton as thanks for the work they
had done and Pauline Fedarb also made a presentation to Phil from all the volunteers.

3. Minutes of Last AGM

DW advised that these could be found on pages 8-10 of the Annual Report and gave
those present an opportunity to look at them. There were no questions so Stuart
Trownson proposed that they be accepted and this was seconded by Fred Taylor. Voting
was unanimous that the minutes be accepted as a true record.

4. Manager 6s Report

JB advised that a very full report could be found on pages 11-25 of the Annual Report
which she would not be reading verbatim, but wished to make a few salient points as
contained in her attached address to the AGM . It is appended to the end of these
minutes.

5. Treasurer6s Report

TG advised that the Financial Report for the year ending 31+ March 2010 could be found
on pages 28-31of the Annual Report.

As there were no questions, Chris Strange proposed that the accounts be approved and
this was seconded by Stuart Trownson.

DW thanked TG for his work on the accounts in the absence of a Treasurer and also
recorded his thanks to PC for the work he did.

6. Changes to the Trustee Board

DW advised that the Trustees retiring and available for re-election were Garrick Lloyd
(who is also vice chairman of HACVS), Fred Taylor and Peter Billington. GL had
confirmed his willingness to stand, FT would remain until further Trustees were appointed
and PB (in his absence) was confirmed as standing for re-election. In addition Bryan
Elkins was available as a Trustee. DW asked for confirmation that these be re-elected
and there were no objections.

7. Any other Business

DW advised that Trevor Marshall and Maggie Weir-Wilson would make a presentation on
behalf of Transition Horsham.
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AGM2010i Manager 6s addr ess

At the risk of being accused of stating the blindingly obvious, we are certainly living
through difficult ti mes. As the Coalition ta
deficit, it is clear that no one will escape the effect of those measures. Least of all the
Voluntary and Community Sector, and yet | have to say these times fill me with great
expectation and hope.

When | read about The Big Society and Civil Renewal addressing issues such as

Drug and alcohol abuse
Poverty in communities
Children and families
Health and disability
Crime

Deprived areas
Marginalised groups
Social inclusion

Etc Etc Etc, | could go on

Well, who is best placed to deliver these types of services, the local Voluntary and
Community Sector, those who are currently providing services across an even wider span
of disciplines.This shift from State to Society holds nothing new for us, the figures
displayed on the screen behind me bear this out! Why do we keep reinventing the wheel
and continually duplicate services.

What other sector has within it community groups and organisations born out of the very
notion of self help and community and neighbourhood responsibility?

What other sector has the preventative remit implicit within the services it delivers?

What other sector would have been long gone if it did not continually work within its
means, providing evidence of having done so and yet still has the ability to grow?

What other sector actually helps to bring money into the area, thereby enabling and
supporting the provision and delivery of services in our communities. Total place is nothing
new.

A recent report on Social Enterprises has evidenced :-

6The UKs Soci al Enterprises (businesses trad
bucked the recent recession. Turnover at 100 of the largest such firms grew an average of
79% on the year to March 2010. The report says

that firms in the South East saw the biggest

However, there is a need to be pragmatic, and to understand that funding cuts, although
short sighted, are very attractive because they provide a ready means of saving money i
after all it is low hanging fruit,

Equally we must be adept at fighting our corner, because when a path is beaten to our
door i as surely it will be within the Big Society and Civil Renewal programme 1 our ducks
must be in the most well orderedof r ows ever é é é é é
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+ Be aware of Total Place
+ Know the unit cost of service delivery

+ Be able to pinpoint the contribution the service makes locally to the Sustainable
Community Strategy and Joint Strategic Needs Assessment

+ Know the contribution the service makes to the Local Area Agreement and National
|l ndi cators, especially NI 7 6Creating an e

+Be able to demonstrate O0soft outcomesbd of t

+ Be able to evidence the impact the service has had on the quality of life of its
beneficiariesé é é €€ é and the smart move

eBe able to further evidence what the tot al
delivered

Nick Hurd, the Minister for Civil Society, h a
A the publ i c islplensdhrnign kc alkuiet t he sl i ce avail abl
There is the thought that this means that Cha
a cheaper cost and that independence will be forfeited to paymasters in the process.

I dondte studboschat at all, itds not about selli
knowing we have a voice, knowing that our service is valued and trusted by the
communities we serve and above all not just knowing an opportunity when we see it but

also being in the right place, at the right time and with the right skills to be in a position to

take up that opportunity.

HACVS can help its members, emerging groups and the wider voluntary and community
sectortodosoi

We provide the breadth and depth of local development and support, as evidenced in my
report, through the services of :-

- Rachel Skidmore i Local Development & Support Officer
- Sandra Ferguson i Health and Wellbeing Coordinator

- Sally Guile i Volunteer Centre Coordinator

- Diane Farr i Administration Manager

Plus of course our team of volunteers and Trustees, without whom nothing would be
possible.

| am more than happy to answer any questions regarding my report, but in fact that is the
year passed, and in these changing times it is paramount that we ensure our service
continues to match the needs of the Sector. Therefore at the end of 2010 we will be
conducting a survey, carried out independently by one of our funders, West Sussex
County Council. | would like to thank Helen Windwood for her support with this, and we
look forward to the results and learning from the survey,

HACVS is indeed looking forward to what is to come, our Volunteers / our Trustees / our
staff are all dedicated to supporting our members and the wider Voluntary and Community
Sector with the challenges that undoubtedly lay ahead. Thank you.

AGM 29.06.10
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MANAGERO®3S &APRIDRIO TO MARCH 2011

Horsham Area Council for Voluntary Service (HACVS) is an organisation which
provides support to the Voluntary and Community Se ctor (VCS) throughout the
Horsham District. We are the link between the public, private and voluntary
sectors, have a large membership a  nd, unlike most other CsVS, do not have an
annual subscription and membership is free.

Amongst other things HACVS:

- Monitors changing legislation and provides updates to all its members whenever
there is a need to do so.

- Provides updated policies relating to equal opportunities, volunteering and other
aspects of VCS governance.

- Provides advice and support for  the development of community groups and
organisations, including emerging groups.

- Compiles and distributes regular e  -bulletins and newsletters which it is hoped
members will use to inform and promote their own organisation and events.

- Providesresourc es and facilities to support mem
- Organises and hosts training courses, fora and events.
- Provides information and practical help to recruit and manage volunteers.

HACVS has been in existence since 1997 and has gained the respect of members
and partners. HACVS exists not only to provide support to voluntary and
community groups but also to represent them at public sector debates and on

local committees to ensure that the voice of the Voluntary and Community Sector

is clearly heard. HA CVS enables individuals and organisations to support and
empower communities.

HACVS is located at Lavinia House which is a flagship development by Horsham
District Council and West Sussex County Council and under the guidance of
HACVS is a centre of exce llence for the Voluntary and Community Sector in the
Horsham District, providing a range of facilities and services to any not for profit

organisation operating within the district.
These Services are detailed in appendix 1. /The following details the extent\

The agreed HACVS Aims and Prin ciples BT HACV_S T take.n

are detailed at appendix 2; forward th e Business Plan in the
HACVS Trustee Board, Staff and Observers delivery of a service to its

are detailed at appendix 3 Members and the wider
Volunteers are detailed at appendix 4; Voluntary and Community

The area covered by HACVS and a Sector during the reporting
location map are detailed at appendix 5 period.

and appendix 6 respectively. \
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MEMBERSH?

During the reporting period HACVS lost 3 members due to the cessation of their
service; however overall membership increased to 196 as at March 2011. There is
no charge for HACVS membership and the following diagram shows growth in
membership over the past three years.

2002 membership

185 2010 membership

190 2011 membership

196

Membership distribution method d showing electronic percentage rate

Members Non-members Total
196 79 275
Electronic 148 (76%) 59 (75%) 207 (75%)
Hard copy 48 (24%) 20 (25%) 68 (25%)
Posted 47 (second class) 14 (second class) 61 (second class)
Hand delivered 1 (by volunteers) 6 (by volunteers) 7 (by volunteers)

Membership database

Other than actual members, HACVS also has a database of 79 other partners and
stakeholders with whom information is regularly shared, inc luding the HACVS e -
bulletins and newsletters. During the reporting period, HACVS has reviewed the
member and non -member database in order to identify further refinements that

will deliver a more sophisticated merging function. There is also the need to
streamline and further define the membership categories, adding further ones

where appropriate. Work resulting from this review will take place during the 2011 -
12 financial year, following which the membership application form will be re -
designed in order to  better reflect the revised information on the database.

Membership data protection

Each year HACVS is required to check and update membership information held
on the database. This process involves contacting our listed members by e -mail,
telepho ne and post in order to ensure contact details held on behalf of our
members is up to date. HACVS would consider it most helpful if members could
inform us immediately when there are changes to the information originally

provided on their application form and subsequently when called for. Please
contact our Administration Manager to update us with regard to any changes or if
you have any query regarding membership dianefarr@hacvs.org
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COMMUNICATIONS

E-bulletins

During the reporting period HACVS
distributed 130 e -bulletins, 70 covering
general information and 60
dedicated to information around the
health and wellbeing agenda. On
average, each e -bulletin contained
information on 8 separate topics
being cascaded to 205 individuals.

Direct feedback received from our
members and the HACVS survey
provides positive comments on the e

~

\

N

The e-bulletins are so very useful for
disseminating information and finding out
about development in the county so |
would hope they continue.

e We receive information to act on that we

have not disco vered elsewhere
[HACVS survey 2010-11]

e Many thanks for sending these e  -bulletins,
they are certainly a brilliant resource!

e Please can | take this opportunity to
thank you for the excellent information
you and your CVS provided me whilst |
worked in Horsha m. | found it invaluable
in connecting me with the wider
voluntary sector and providing me with
context and updates to help improve our
service delivery.

[Direct member feedback]

\

/

bulletin service which is most % e
encouraging.

Newsletter

During the reporting period HACVS distributed 5 newsletters containing inform ation

on funding, news and events, training plus updates from our members, the wider

VCS and our statutory partners. HACVS continually endeavours to promote the
HACVS newsletter as a vehicle for our members to publicise their services and
celebrate their a chievements. Although electronic distribution is encouraged,

members can choose their preference.

/ e Cleaner, sharper Iook\

e More use of themed
buttons

e Links to other
organis ations

e Easier navigation

\[HACVS survey 2010-11]

Website

The HACVS website is due for refreshing and work
on this is scheduled to commence during the
2011-12 financial
HACVS survey has provided some constructive
feedback which will inform the alterations and

year. Feedback from the

Improvements required.

Both the e -bulletins and the newsletter are automatically posted on the HACVS

website.

Pagel3of 46



Communications - the future

Would you like to see HACVS
making greater use of Social Media
such as Facebook and Twitter? HACVS recognises the ne ed for assessing the

benefits that greater utilisation of Social
Media products may bring to our business
activities and customer service, for example
Skype, Twitter etc. The HACVS survey did not
provide conclusive feedback from our
members and therefore f urther assessment
will be required. There needs to be a
57% balance between the benefits that Social
Media activities will bring to our members
and the resources required in order to
sustain those activities.

Yes

¥ No

HACVS survey 2010-11

By continually developing our
ICT infrastructure and by
embracing new ways of

working, HACVS ensures it has

systems and procedures in

During the 2011 -12 financial
year, and as part of the West
Sussex Collaborative CVS
Network (WSCCN), a working
group will be established to
scope partnership working
across the Councils for
Voluntary Service (CsVS) in
order to identify where
interface occurs and where
joined up working would bring
efficiency benefits, for
example one portal into a
county CVS website with links
to local CVS pages, similarly
one county newsletter with
the addition of dedicated
pages for each locality.

place that support the
delivery of our services to our
members now and in the
future .
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TRAINING COURSES

HACVS is an inaugural member of the North East CVS Training Group (NECVSTG),
together with Crawley CVS, East Grinstead CVS, Mid Sussex (South) CVS, West
Sussex Council for Voluntary Youth Service (WSCVYS), West Sussex EESI Project, th e
Working Together Project (WTP) and SCIP (IT services for charities and communities)
working in partnership to deliver a joint programme of training. During the reporting

period this group widened to include coastal strip and southern CsVS to become

the C ountywide CsVS Training Group (CCTG).

Subsequently, a total of 12 training courses* have been organised and hosted at
Lavinia House during the period April 2010 to March 2011. These courses were
attended by 99 different individuals representing 78 diffe rent member groups. A
further 26 training courses were held in other partner locations which HACVS
members could also access. A training brochure was produced and distributed to
members as well as being posted on the HACVS website.

All courses are subsid ised by funding from the Big Lottery through two different
projects, the Embedded IT Training Project plus the Learning4Counties
Project.

Since funding will no longer be available from the two projects as listed
above, the CCTG is identifying further pot  ential funding sources in
order to continue to provide these training opportunities during the
2011-12 financial year. Due to the funding situation, in future there

will also the requirement to charge for training courses, other

than those subsidised by Ta nbridge House School.

ﬂments taken from course evaluation sheetx

0Thank you very much. Th
di fference to our or¢

OA fantastic cour se @nme \

oPIl ent y idnoseful tipd &d information to

Ppass on. O

k OReally useful tray
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*Details of training courses

held at

Lavinia House: -

- Demonstrating your value to

funders

- Word Intermediate (mail

merge)

- PowerPoint for effective
presentations x 2

- Do you know about childre n s
Internet usage?

- Using the Internet to support our

work

HACVS wishes to
acknowledge the on -
going support from

Tanbridg e House School

who subsidised six IT
training courses and
provided laptops with
set-up resource on the
dav.

0

What is the first thing you are
going to do/suggest to your

group to improve the way you
work?

OModer ni s e. Alteentys i
spread sheet to make m ore
information accessible .6

ol will be able to speed up some
of the jobs | do and will have
more time for other things . 6

ORun a half hour
internally at a

- Creating a website using
WordPress

- Introduction to Excel

- Lone working

- Cunning tips for MS Excel

- Cunning tips for MS Word

- Excel Intermediate
workshop

The next training brochure is due to
be published in August 2011... ... ...
watch this s pace!
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HEALTH AND WELLBEINGGENDA

The impact of Government  changes to the National Health Service and Public
Health continues to be high on the Health and Wellbeing a genda. Through
networking and communications HACVS has endeavoured to keep pace w ith the
changes in legislation and organisational structure and ensure that the information
provide d to our members through the regular e -bulletin and the Health and
Wellbeing webpage  service is accurate and timely.

Some of the specific health and wellb  eing events and fora in which HACVS has
participated include: 20:20 Vision Think Tank (multi-agency forum o n Domestic
Violence and Abuse), Personal Health Budgets Engagement Group, Multi -Agency
Vocational Forum (employment issues), Steps to Work Partnershi p (supporting
people with a range of disabilities towards employment), Commissioning Workshop

for Third Sector, Sussex Oakleaf Stakeholder Event (multi -agency mental health
and well being event) and Art is Good f or
agency event).

Where there are changes in legislation and policy, there are consultations. HACVS
responds to consultations on behalf of our members and whenever time and
resources allow, we have canvassed our members through focus groups, face to

face c onversations and through the Health and Wellbeing webpage and e -
bulletins in order that our responses may be truly representative. Consultations
have be en the theme throughout the reporting period , with responses from HACVS
to a wide variety of consultati  ons including: Patient Transport Services, Changes to
Adult Social Care, Your Day, Your Say, Ageing Population Consultation, Health
Inequalities Publication Consultation, Equity and Excellence and Life is for Living to
name just a few!

In an effort to und erstand the wider context of Health Inequalities and Public
Health Strategy, Sandra Ferguson 0 Health and Wellbeing Coordinator, undertook
an intensive 6 -Day training course to become a Public Health Champion. The
course provided context for health inequa lites in the UK by examining recent
demographic and social changes, the assessment of local health needs and
evidence -based policy, decision -making and action. Finally, the course covered
issues around the practical implications for evidenced based pract ice in the light
of the (then current) changes in government policy and suggested ways forward

in terms of partnership working and advocacy for health.

Sandra and Rachel organise the Mental Health Forum, working in continued
partnership with Crawley CVS and inviting a number of interesting speakers and
pre sentations. The meetings are hosted at Lavinia House (Horsham) and The
Orchard (Crawley) on alternate dates. Four Mental Health Fora are held each

year and itnow has its own dedicated webpage that is org anised and maintained
by Sandra alongside the Health and Wellbeing page on the HACVS website
www.hacvs.org , or alternatively for further information on the Mental Health
Forum and all the above, the Health & Wellbeing C oor di natmailr addsesse
sandraferguson@hacvs.org
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LOCAL DEVELOPMENT AN SUPPPORT

During 2010 Rachel Skidmore was in

Infrastructure Development Worker (Effect

Voluntary Sector).

During the reporting period, Rachel
continued to work with a wide
variety of groups across Horsham

post for one final year as the EESI

@ught you would like to know that \
we have been successful with our

application to the Big Lottery Reaching
Communities programme. It is being
an nounced today and we have been

offered 5 years funding (£450,500) d&so

ive, Efficient, Supported, Independent

District. Rachel assisted local ly
active people in th e establishment
of 4 new groups and wor ked with
19 groups on funding related
issues.

as you can imagine are absolutely
thrilled.

Thank you so much for coming to the
office and helping with our initial
proposal and the wording for our

outcomes 0 it was really appreciate y

The biggest Fundraising
success was an organisation
that was supported to complete
their outline proposal form to the Big

Lottery 8 Reaching Communities strand. The organisation was recently awarded
£450,500 from t he Big Lottery. Rachel also worked with 9 organisations on issues
of reference, child protection

relating to governance such as drawing up terms
and adjustment to charitable objectives.

Breakdown of areas of work
with groups

B Funding and fundraisin@@ Governancdll New group start up
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The Big Lottery Funded EESI Project was a three year countywide initiative and
Rachel6 s post was shared between HivomsAhgasm20@Bn d
to December 2010.

With the end of the EES | Project in
December 2010, Rachel remained in post
as the HACVS Development and Support
Worker on a temp orary contract until
March 2011.

The Trustees wish to
acknowledge the
contribution Rachel has
made to the delivery of our
service to the local

community during her time
as a valued HACVS team
member.

COMMUNITY PARTNERSHIP SUPPORT

As well as the areas of collaborative working already highlighted within this r eport,
HACVS has also supported [and/or] contributed to [and/or] represented the

voluntary and community sector at local fora and partnership meetings, which
included:

Horsham District Community Partnership Board
Horsham District Health and Wellbeing Par  tnership Board
Horsham and District Equalities Forum
Horsham District Preparing for an  Ageing Population Group
Horsham Town Community Partnership
Community Resilience Group
Countywide CsVS Network
Countywide CsVS Training Group
Census 2011

In March 2011 the HACVS Manager
was elected to the Health and
Wellbeing (North) Partne rship Board
to represent the Voluntary and
Community Sector organisations of
West Sussex.

Janet would like to thank her
colleagues and partners in the VCS

\ for their support. /
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VOLUNTEER CENTRE

On a bright (but chilly) d
Centre when the Octagon su
stream of visitors at an event to promote volunteering.

t
came a O6Ta

Our local MP, Francis Maude, gave an
interview which was video linked to the

County Times website as well as being

reported in the media. Mr Maude said

OWe are incrediblyda uc
lot of people do a lot of volunteering work

......... the great thing is thatin  Horsham
there is a huge desire for people to put
something into their ¢
also pleased to have as our guest Elizabeth
Bennett, High Sherriff of West Sussex.

The picture shows (left to right) HACVS Trustee Stuart
Trownson, Sally Guile Volun teer Centre Coordinator, HACVS Chair Dave
Wellbelove and Francis Maude MP.

During the reporting period the Volunteer Centre progressed:

VOLUNTEER
CENTRE
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Directories, which publish details of volunteering opportunities, are regularly
produced by the Volunteer Centre During the reporting period, 6 service
directories were published and circulated via the VC network, Do -It (Volunteering
Engl andds website of choice), Hor sham

L'i br a

window and other locations throughout the Horsham District

Sally and her team also had a stand

at the Life is for Living event held in
September 611. This
opportunity to make new

connections as well as catching up

with existing customers and updating
information, plus of course to

promot e volunteering to the many
visitors!

Volunteers, the recruitment of volunteers, including the

as appropriate.

/VVe would like to thank all those \

organisations who let us kno w
W vRen fie'referral of a potential
volunteer has been successful. This
information is vital to the

continued funding of our service

_

targeted recruitment of

volunteers, were all included within the top three needs for the future by those
members who completed the HACVS survey:

59%

saw the need
for volunteers
increasing
over
2 yedars

71%

had used the
Volunteer

Centre

services

43%

had received
support from

HACVS with
volunteering

practice

The volunteers recruited from the Volunteer
Centre

"Enabled us to be more efficient

"Increased our Trustees and capacity to deliver

services

"Removed admin burden from paid staffin order

to proritise work
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EVENTS

In May 2010, Janet chaired

and Rachel organised a
partnershipevent 6 How t o
Bring i n whikhe Dosho
was a whole day event
dedicated to supporting
groups in fundraising. The
event , which took place

at Brighton Road Baptist
Church in Horsham ,
attracted 45 local
organisations. The event
consisted of breakout
worksh ops and stall
holders including

Horsham Partnerships for
Older People, Work ing
Together Project, SCIP, Big
Lottery, Institute of Fun draising and West Sussex
County Council.

In October 2010, a 6 Fa |t h
Matters in We2st
Event was held in East
Grinstead, this was the
second of such events
organised by the EESI
Project Team to take
place in West Sussex.
Organisations from
Horsham District were
invited to come alon g
and some also gave a
presentation about their
project, such as Horsham
Matters . Janet gave the
opening address.
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In February 2011 the West Sussex CVS Training
Group delivered the second successful

0 S u p p oVolunteerg Day dwhich took plac e
at Billingshurst Village Hall. The event was chaired
by Janet with Elizabeth Bennett, H igh

Sheriff of West Sussex, making a keynote
address hugely supportive of our work

and Adrian Barrott, Hub Coordinator West
Sussex CVS Volunteering Network , giving a
news round -up of the world of volunteering

With Attendance topping one hundred

participants and  all twelve workshops

that were run during the day being fully

booked, the event was considered to be a great
success.

together

Just to put on record my
thanks for a really excellent
day on Tuesday. Please
congratulate the whole team
for me. | learn t a lot of
practical stuff which | hope
will put us in good shape for
surviving the next few years.

The countywide CVS Managers
in successfully bidding for
funding from NAVCA in order to
organise and host the &6 Str i ct
and

joined

We | | Bvent im ebruary 2011 .

voluntary

The aim was to bring together local
support & development organisations,
local
community g roups, emerging GP
consortia, public health and local

organisations and

authority partners in order to develop a shared understanding of what different
partners can offer to each other, plus to provide an opportunity to have input into

the consultation on the Public Health white

paper

O6Heal t hy

This full day event was well supported with over 60 participants attending, 75%
being from the VCS taking up the opportunity to feed into the consultation around

the Public Health White Paper.
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HACVS SURVEYFinal & fuller analysis to be published on the HACVS website soon!)

The survey was e -mailed out to 150 members,

being those happy to
electronically. In additio
of the 48 members who
electronic

commu

receive
n, a list was drawn up

nication

information

request
in order

non -
to

complete th e survey over the telephone.
Although the overall response rate of 17%
was not as high as we would have wished,
nevertheless s tatistically this is considered to

be a creditable

d ata.

response rate for qualitative
It is pleasing to note that the survey

provided a positive reflection on the work of
HACVS and in addition some helpful comments

and suggestions on the needs of our members
for the future. The responses received were themed

primarily around funding, training, communi

volunteering :-

cations and

Collaborative
working

Statutory
partners and
other
stakeholders

The benefits that

informatio

n received from HACVS

had brought to organisations included: -
Grant & funding opportunities awareness
Assistance in obtaining funding

Increase in funding

Information to act on that has not been
discovered elsewhere

Increased knowledge

The survey was
designed* to inform
both quality assurance
as well as future

service delivery.

* with thanks to Rachel
& Survey Monkey!

FUNDING

* Funding is included as one of the
fop three needs identfified by
organisations for the future. 28.6%
responded as having received
support from HACVS with funding.

TRAINING

* Support for volunteer training is
menfioned throughout the survey
aswellas support in the
management of volunteers.

COMMUNICATIONS

* As being always useful:-
* 41.1% identified the newsletter.
* 55.6% identified the e-bulletin.

* 33.3% identified the West Sussex
CVS Tradining Brochure
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STAFF

All HACVS posts are part time  with a full time equivalent (FTE) of 3.18 as at the 31 st
March 2011. During the reporting period recruitment took place for the Volunteer

Centre Coordinator, Sharon Turton hav  ing left to fulfil personal commitments, and

the Admin istration Manager, Phil Clement having retired. We were most fortunate

in securing Sally Guile and Diane Farr in the post of Volunteer Centre Coordinator

and Administration Manager respectively.

Ackno wledgement is given to HACVS staff for the contribution they have made to
the provision of our service during the reporting period.

VOLUNTEERS

HACVS has a team of volunteers whose support is valued and relied upon to
deliver our service, plus of course 0 ur Trustees whose guidance and steer keeps us
focussed on our strategic role in serving our local community.

Not only do our volunteers support the VCS Office and Community Suite at Lavinia
House, but they have also developed specialisms that underpin the HACVS service
delivery. These include support with the newsletter, e -bulletins, website, IT functions,
member database, reception, hiring of facilities, financial and volunteer
brokerage.

During the reporting period one volunteer has left to take up paid employment
and two volunteers have left for personal reasons. Two new volunteers have been
recruit ed. Appendix four details HACVS  volunteers as at 31st March 2011. HACVS
promotes the principle that organisations should have an explicit commitment to

the support and development of volunteers parallel to their commitment to their
service delivery.

A SPECIAL MENTION

| could not write my report without saying a warm
goodbye to Tony Gale who has been the

Hon Secretary and Trustee of both HACVS  and the
Volunteer Centre for some years.

Also a much valued colleague, minute taker and
proof re ader extraordinaire !

All the very best Tony to yourself and your wife in this
next phase of your life.
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COMPLIMENTS ANDCOMPLAINTS

During the reporting period HACVS received ten compliments and one complaint.

Compliments topics: Complaint Topic:

E-bulletins (3) Newsletter artic le (1)
Volunteering (3)

Health & Wellbeing webpage (2)

Event (1)

Newsletter (1)

ACKNOWLEDGEMENT TO FUNDERS

HACVS continues to work alongside its statutory partners in a productive and
rewarding way, with the sole aim of supporting and representing grou ps and
individuals within the local voluntary and community sector, including other
stakeholders in the wider community, in respect of local and government
agendas.

My appreciation is therefore extended to West Sussex County Council, Horsham
District Cou ncil and NHS West Sussex for their allocation of funding and continued
support. In addition, our local links are pivotal to the delivery of our service and |
would wish to acknowledge the support received from Helen Windwood and
Tracey Light d WSCC, Howard Collins and Sheila Peever 8 HDC and Graeme Potter
0 NHS West Sussex.

ACCREDITATION

During the reporting period the following accreditation was achieved: -
PQASSO level one (HACVS)
NVQ level four in The Management of Volunteers (HACVS Manager)

Public Health Champion ( HACVS Health & Wellbeing Coordinator)

Janet Brown & Manager
Horsham Area Council for Voluntary Service
July 2011 (for the period 1 st April 2010 to 31 st March 2011)
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TRUSTEE BOARDOGS RESPONSI

The Trustee Board is required to prepare financial statements for each financial year that
give a true and fair view of the state of affairs of the Horsham Area Council for Voluntary
Service as at the end of the financial year and of the results of the Service for that period.

The Trustee Board confirms that suitable accounting policies have been used and applied
consistently and reasonable and prudent judgements and estimates have been made in
the preparation of the financial statements for the year ended 31 March 2010. The Board
members also confirm that applicable accounting standards have been followed and that
the financial statements have been prepared on the going concern basis.

The Board members are responsible for keeping proper accounting records, for taking
reasonable steps to safeguard the assets of the Service and to prevent and detect fraud
and other irregularities.

The figures presented in this report, to the best of our knowledge, represent a true
reflection of the financial activity for the year to 31st March 2010. They have been
independently examined by Steve Cottingham of Stoner Cottingham, Chartered
Accountants and his report can be seen on Page 29. We would like to record our thanks
to Steve Cottingham for undertaking this inspection for us.

THANKS ALSO TO:

HACVS would like to express gratitude for the generous support we have received from
our joint main funders, Horsham District Council, West Sussex County Council and NHS
West Sussex.

We also acknowledge, with thanks, the contribution in kind by RSA for the use of The
Spire on Chart Way by the Volunteer Centre.

In addition we would like to thank our members for their continued support over the last
year.
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TRUSTEESOG STATEMENT OF PUBL

The Aims and Principles of HACVS, Appendix 2 in this report, are defined so that all
activities should provide benefit to the voluntary and community organisations serving the
community of Horsham and adjacent areas.

Those Aims provide a focus for our business planning in conjunction with our funders and
other partners and it is appropriate that annually we review and summarise the public
benefit that has been achieved.

1.

Local voluntary organisations and community groups (new, emerging and existing)
provided with advice on legal structures, governance, managing change and
funding opportunities specific to their needs.

Engagement with Parish Councils to assist in the provision of services to hard to
reach groups in rural areas.

Cost effective training programme developed and delivered covering a wide range
of subjects following a needs analysis amongst member organisations.

Work experience, coaching and training provided for HACVS volunteers with
opportunities to gain NVQ qualifications.

Encouraging local interest in volunteering and community activity.

Matching those interested in volunteering with relevant opportunities to participate
and contribute to the community.

Providing a wide range of relevant information to member organisations via
newsletters, e-bulletins and events.

Representing the interests of the voluntary sector in liaison with statutory bodies,
steering groups and other agencies.

Arranging and/or attending a variety of events to inform, educate and seek views
from the public.

10. Supporting statutory partners within the Sustainable Community Strategy and Joint

Strategic Needs Assessment.

Further i nformation on the above can be
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FINANCIAL REPORT FOR THE YEAR ENDING 31+ MARCH 2011

I am pleased to report that the results for the year showed a small surplus with an addition to
reserves of £614 and therefore the year was approximately a breakeven position. Expenditure for
the year was managed carefully and came in a little under budget overall which turned an
anticipated budgeted deficit into this small surplus.

This is important for HACVS in the current environment whilst funding for 2010/11 was as
expected, funding for the current year is being restricted and in order to continue to provide the
level of support previously provided it is likely that reserves will need to be utilised in order to
achieve this. The Funds in reserve are set out in Note 7 to the accounts and | will therefore not
restate the position in this report, but in summary the balance as at 31 March 2011 is £48,239 (of
which £5,035 represents Restricted Funds).

The Budget for the current financial year has been approved resulting in a deficit based upon the
level of grant income expected to be received. Actual results for the year will be monitored on an
ongoing basis in view of the uncertainty relating to future grant income.

There is a transfer in these accounts from Restricted Funds to Unrestricted Funds relating to the
HVC Development Fund. This was shown in the previous accounts as being restricted, when in
fact it is unrestricted and therefore this has been reallocated.

I would like to take the opportunity to thank our main funders HDC and WSCC for their continued
support and once again to thank HDC and RSA for allowing us to continue to use the Octagon and
Spire premises for the Volunteer Centre.

The Reserves Policy for HACVS has been reviewed during the course of the year to ensure that
sufficient funding is held to allow continuity in the services provided for the time being and to
ensure that in the event of closure of the charity, it can meet all of its statutory and contractual
requirements. This is comfortably achievable with the current level of Funds in reserve but will be
reviewed on an ongoing basis to ensure difficulties do not arise.

HACVS is a Company limited by guarantee with no share capital. The Directors and Trustees of
the Board are set out in Company Information within the accounts. No remuneration has been paid
to any Trustee during the year and minimal expenses have been reimbursed as Trustees have
continued to support HACVS in bearing travel costs etc relating to Trustee Meetings.

Finally, | would like to thank Steve Cottingham from Stoner Cottingham Accountants for carrying
out the Independent Review of the HACVS accounts at no cost.

Bryan Elkins (Hon. Treasurer)

Spofforths LLP
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Registered number
05999908

HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE
(a company limited by guarantee)

DIRECTORS' REPORT
AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011
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HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE

COMPANY INFORMATION

Officers Dave Wellbelova
Garrick Lloyd
Bryan Elkins
Tony Gale
Chris Strange

Other Trustees Peter Billington

Independent Examiner

Registered office

Bankers

Registered company number

Registered charity number

Page31 of 46

Fred Taylor
Stuart Trownson
Heather Walker
Caroline Williams
David Sheldon

Stoner Cottingham
42 London Road
Horsham

West Sussex
RH12 1AY

Lavinia House
Dukes Square
Denne Road
Horsham

West Sussex
RH12 1GZ

Lloyds TSB Bank plc
Horsham Branch

P O Box 1000

BX1 1LT

05999908

1117718



HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES

FOR THE YEAR ENDED 31ST MARCH 2011

I report on the accounts of the company for the year ended 31st March 2011, as published within this Annual Report.
Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the preparation of the
accounts. The trustees consider that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993
Act) and that an independent examination is needed.

Having been satisfied that the charity is not subject to audit under company law and is eligible for independent examination, it is my
responsibility to:

* examine the accounts under section 43 of the 1993 Act;

» tofollow the procedures laid down in the General Directions given by the Charity Commission under section 43(7)(b) of the
1993 Act; and

* to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and,
consequently, no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters
set out in the statement which follows.

Independent Examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
a. to keep accounting records in accordance with the section 386 of the Companies Act 2006; and
b. to prepare accounts which accord with the accounting records and to comply with the accounting

requirements of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities (revised 2005)

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.
2 .A? - (’_’\
= O —
/ N -
)
S R Cottingham
Stoner Cottingham
Chartered Accountants

22 June 201|
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HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating the Income and Expenditure account)
FOR THE YEAR ENDED 31 MARCH 2011

Total
Notes Restricted Unrestricted 2011
£ £ £
INCOMING RESOURCES
Voluntary income

Bursary - 1,500 1,500

Grants - 75,001 75,001
Activities for generating funds:

Interest and other income 4 - 986 986
TOTAL INCOMING RESOURCES - 77,487 77,487
RESOURCES EXPENDED
Charitable activities

Infrastructure - 53,303 53,303

Volunteering - 23,570 23,570
TOTAL RESOURCES EXPENDED 2 - 76,873 76,873
NET INCOMING RESOURCES
BEFORE TRANSFERS - 614 614
Transfer between funds - - -
NET INCOME/(EXPENDITURE)

FOR THE YEAR 3 - 614 614
FUND BALANCES
BROUGHT FORWARD 14,902 32,723 47,625
REALLOCATION OF FUNDS (9,867) 9,867 -
FUND BALANCES
CARRIED FORWARD 5,035 43,204 48,239
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Total
2010

75,516

75,516

52,077
33,047

85,124

(9,608)

(9,608)

57,233

47,625



HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE

BALANCE SHEET
AS AT 31 MARCH 2011 Registered number: 00041482
Notes 2011 2010
£ £ £ &
Current assets
Debtors 5 5,576 5,358
Cash at bank and in hand 42,804 54,938
48,380 60,296
Creditors: amounts falling due within one year 6 (141) (12,671)
Net current assets 48,239 47,625
Total assets less current liabilities 48,239 47,625
Funds
Restricted funds 7 5,035 14,902
Unrestricted funds - general 7 43,204 32,723
48,239 47,625

For the year ending 31 March 2011 the company was entitled to exemption from audit under section 477 of the Companies
Act 2006 relating to small companies.

Directors’ responsibilities:

» The members have not required the company to obtain an audit of its accounts for the year in question in accordance with
section 476;

« The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts.

Approved and authorised for issue by the board on and signed on its behalf by

g
Dave Wellbelove Bryan Elkins
Chairman Treasurer

The attached notes form part of these apcounts

Page34 of 46



HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

1 Principal accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with the Statement of
Recommended Practice (SORP) “Accounting and Reporting by Charites” published in March 2005, the Financial Reporting
Standard for Smaller Entities (effective April 2008) and applicable accounting standards.

Incoming resources
All Incoming resources are included on Lhe SOFA when the charity is legally entitled to the income.

Income from voluntary sources and legacies is accounted for on the basis of cash received. A certain amount of time is
expended on the company’s activities which is donated free of charge. It is not possible to quantify the value of time given
and accordingly it is neither recorded as donated income nor as an expense in the accounts.

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related
to the category.

The main activities of the charity are to help to establish new organisations, working with existing organisations to ensure
sustainability, linking Voluntary, Public and Private Sectors to identify emerging needs and working in partnership with
Voluntary, Statutory, Community and Faith Groups to develop local volunteering opportunities in order to fulfill its charitable
objects. The costs involved in carrying out the day to day activities are mainly office and support costs and are therefore
considered to be direct charitable expenditure.

Taxation

The Institution is a registered Charity and all its income falls within the exemptions available under the Taxes Acts, and
accordingly no provision has been made for corporation tax in these accounts.
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HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

2 Total resources expended

2011 2010

Infrastructure Volunteering Total Total

Direct charitable expenditure £ £ £ £
Staff costs 38,926 18,940 57,866 55,134
Travel, parking, subsistence 1,638 235 1,873 1,268
Rent 4,105 - 4,105 4030
Office equipment 719 328 1,047 1,974
Postage 164 = 164 376
Phone, internet 1,523 1,501 3,024 1,665
Printing 1,104 351 1,455 2,303
Stationery 112 - 112 262
Insurance 791 389 1,180 1,239
Subscriptions 476 & 476 563
Meetings and conferences 317 45 362 1,108
Training received 1,500 - 1,500 46
Training provided - - - (505)
Recruitment 602 - 602 1,228
Professional fees 1,288 1,743 3,031 598
PSB expenses - - - 458
Bank charges 38 38 76 58
HVC Improvement project = i N 13,319
53,303 23,570 76,873 85,124

2011 2010

Total Total

Staff costs: £ £
Wages and salaries 54,420 51,842
Social security costs 3,446 3,292
Pension costs & =
57,866 55,134

The average number of equivalent full time employees, analysed by function, was:- 2011 2010
Direct charitable 3 3.
Management and administration - -
3 3

Dave Wellbelove received remuneration of £nil (2010:£nil) during the year ended 31 March 2011 in respect of services
provided. Direct expenses incurred by the Trustees on company business are reimbursed and amounted to £388

(2010:£1,341).
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HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

3 Netincoming resources

After charging:

Operating leases - Office rent
Independent Examiners fee

4 Investment and other Income

Bank interest
Other income

5 Debtors

Other debtors

6 Creditors: amounts falling due within one year

Other taxes and social security costs
Accruals and other creditors
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2011 2010
£ £
4,105 4,030
2011 2010
Total Total
£ £
226 -
760 -
2011 2010
£ £
5,576 5358
2011 2010
£ £
- 7,369
141 5,302
141 12,671




HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

7

10

Funds
Balance Balance
01.04.2010 Income Expenditure Reallocation 31.03.2011
£ £ £ £ £
Restricted:
HVC Development 9,867 - - (9,867) -
Employee Volunteering 5,035 # - - 5,035
HVC Development - & - 9,867 9,867
HVC Operational 3,343 22,613 (23,570) ] 2,386
CVS Operational 939 54,874 (53,303) (2,510) -
CVS Development 28,441 - - (28,441) -
CVS Operational fund - A - 30,951 30,951
47,625 77,487 (76,873) = 48,239
HVC Development Fund

This fund was donated by Horsham Volunteer Bureau on its closure in the first quarter of 2009 following the merger with
HACVS. It consists of the residual reserves of the HVB charity and was passed to HACVS on the understanding that it be used
to develop and enhance the local volunteering brokerage service over and above the commitments under the Volunteering

SFA.

Employee Volunteering Fund

This is the balance of earlier project funding held by HACVS on behalf of the West Sussex network of Volunteer Centres in

readiness for further work when resources and priorities allow.

HVC Operational Fund
The currently unspent funds arising from the five year funding agreement.

CVS Operational Fund
The funds available for the day to day running of the CVS and any development thereof.

Share capital

The company is limited by guarantee, with each member being a guarantor in the sum of £1.

Other financial commitments 2011 2010
£ £
At the year end the charitable company had annual commitments under non-cancellable
operating leases as set out below:
Operating leases which expire:
within two to five years - .,
Analysis of net assets between funds
Restricted Unrestricted
£ £
Cash 5,035 37,769
Other net current assets - 5,435
5,035 43,204
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Appendix 1

Lavinia House Facilities and Services
Lavinia House is a flagship development by Horsham District Council and WSCC and under
the guidance of HACVS is a centre of excellence for the Voluntary and Community Sector in

Horsham, providing a range of facilities and services to any not for profit organisation
operating within the district, which includes:-

Meeting Room

This room which will take comfortably: 14 boardr o om and t r a R5xii mge nlaat
and has access to our network, wi-fi and internet connection.

Consulting Room

This room will take comfortably6inaMe et i ng Roomé6 | ayout pl u:
comfort or informal meetings.

Hot Desk

Hot desk facilities are available with a laptop computer, which has a full range of office and
creative software. Integral to the provision of hot desk facilities is assistance on the day, by
arrangement.

Facilities Available

High speed colour printer/copier (up to A3 banner) with booklet production management
software, booklet binder, paper trimmer, up to A3 laminator, resource library.

Refreshments, as required, can be made available and supplied by Age UK, Horsham District.

Equipment available for loan includes:

[ screen with digital and/or overhead projector
O laptop computers with wi-fi connection

[0 white boards and flip charts

0 display boards

These facilities are available Monday to Friday 9.30 to 4.30 at a subsidised cost to the
voluntary and community sector. Details of availability and prices are available from 01403
751300 or office@hacvs.org
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Appendix 2

HACVS Aims and Principles

The Charityds obj

a) to promote any charitable purpose or volunteering opportunity for the benefit of the
community in the local government district of Horsham and its neighbourhood, 'the area of
benefit'...in particular for the advancement of education, the protection of health and the
relief of poverty, distress and sickness.

b) to promote and organise co-operation in the achievement of the above purposes and to
that end to bring together in council representatives of the voluntary organisations and
statutory authorities within the area of benefit.

The charity therefore seeks:
1. To provide an information and advisory service to the voluntary sector in Horsham
District.
2. a. To identify needs in the Community of Horsham District.
b. To assist the Voluntary Sector in developing services to meet such
identified needs.
3. To maximise links and co-operation between statutory and voluntary organisations.
4. To make the voice of the Voluntary Sector heard in both Horsham District and West
Sussex County.
5. To provide sufficient services and resources for HACVS members.
6. To stimulate and encourage local interest in volunteering and community
activity.
7. To match individuals and groups interested in volunteering with appropriate oppor-
tunities in the local community

HACVS meets its aims by:
1 Helping to establish new organisations
g organisations to ensure sustainability

Groups to develop local volunteering opportunities.

HACVS provides:
Consultation/Promotion

Information
Advice
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