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THE VERY START OF THE COUNCIL FOR VOLUNTARY SERVICE  IN THE 
HORSHAM AREA

To celebrate the 10th year HACVS John Moss, Committ ee Member and
previous Manager, looks back to the beginning…..

Peter Lusher, well known to many, was the chairman of the Horsham Social 
Services Committee and during 1995 looked at the work that was done by 
Council for Voluntary Services in other parts of West Sussex where they had 
been set up.  The briefs and aims of the two types of organisations were fairly 
similar but a CVS did seem to have several other advantages.  He then got 
together a group of like minded people to do a detailed study with the result 
that it was agreed that the Horsham area should have its own CVS.  This 
group comprised, Jennifer Pearce, Jim Noton, Christine Sully, Beatrice 
Hobson, Gina Radford, Heather Walker, Peter and Violet Bryant and Stewart 
Templeton (many of these names are still very active in the voluntary sector 
and well known to many).

In July 1995 Peter Lusher, after a lot of meetings and hard work, submitted an 
application for funding jointly to Horsham District Council and West Sussex 
County Council.  He stated that the aim of the project would be ‘To provide co-
ordination, avoiding needless overlaps, and to help support and develop local 
voluntary action by identifying social and other needs and developing reaction 
by liaison between the voluntary and statutory sector by representing the 
voluntary sector at decision making level with the statutory sector and 
providing resources, training and information for the voluntary sector.’

The application and business plan was accepted and funding started the 
following year in April 1996.  With the money in place the first task for the 
working party was to find a suitable part time manager.  An advert was placed 
in the West Sussex County Times; it was also advertised within the District 
and County Councils and widely throughout the voluntary sector. As a result 
there were 36 applicants which were whittled down to a short list of eight who 
were all interviewed in the board room of the Springboard Project in Hurst 
Road.

After much deliberation, I am most pleased to report, that on the evening of 
the interviews I received a telephone call from Dr Stewart Templeton, the then 
first Chairman of the HACVS, offering me the position of the part time 
manager.  I accepted immediately, but just in case the Chairman changed his 
mind; I personally delivered my acceptance in writing within the hour back to 
the offices at Springboard.

CONTINUED ON NEXT PAGE
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I started on the 1st May 1996 by walking into an empty office that had been 
rented at Springboard.  Whilst wondering what to do first, Stewart Templeton 
walked in and welcomed me but as there wasn’t anywhere to sit didn’t stay 
long but before leaving gave me a handwritten list and said ‘These are what 
we think your main tasks for the next year should be. Good luck.’

I still have that list, and I reproduce it below because on rereading it, I believe 
it is as pertinent today as it was ten years ago.

•·To increase awareness, throughout the district, of the new Horsham Area 
Council for Voluntary Service and to encourage all voluntary organisations 
into membership.

•To gain an understanding of the voluntary organisations in the area – the 
services they offer, methods of operation, any developments and concerns.  
To provide support and advice where possible.

•·To provide support and advice to potential and new voluntary groups in the 
process of developing their services.

·To identify the need for additional voluntary services and to work with existing 
organisations in a co-ordinating role to promote joint action.

•·To organise regular meetings to discuss topics of mutual interest and to 
provide for social interaction for members and also to arrange meetings to 
discuss matters of current significance.

•·To monitor changes in both the services provided by statutory authorities 
and the needs of the local community and to inform the voluntary
organisations of such changes.

•·To provide an information and advisory service for and about the local 
voluntary sector.

•·To develop a database of members and a mailing list.

•·To compile and update a computerised information system, listing local 
voluntary organisations and other relevant bodies or sources of such 
information.

•·To develop and maintain a resource library for use by voluntary groups 
covering a range of relevant topics of interest.

•·To compile information about developments affecting the voluntary sector 
and collate news from local voluntary organisations for a regular newsletter 
and to administer its circulation.

And as they say – ‘The rest is History’ John Moss
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Courtesy of West Sussex County Times
July 5th 1996-Page 12

HELP FOR THE HELPERS

HISTORICAL BACKGROUND OF A CVS

The first CVS was founded at the end of the 19th century.  Its aim was 
to co-ordinate voluntary effort and promote new organisations to fill gaps 
in local services.

In 1945 individual CVS’ linked up to form a Standing Conference, 
serviced by what is now the National Council for Voluntary 
Organisations (NCVO). The National Association of Councils for 
Voluntary Service (NACVS) was established as an independent body in 
1991 and now has a membership of over 280 CVS in England.  There
are specialist networks within the membership to enable CVS with
specific needs and interests to link together effectively to share 
information and good practice. NACVS changed its name last year to 
reflect the diversity of organisations it now represents it is now known as 
the National Association for Voluntary and Community Action.

Courtesy of Horsham District Council News
Spring 1996-Page 8
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The Volunteer Centre for the Horsham district, now using the new 
national branding, has provided a service as Horsham Volunteer Bureau 
since 1980. 

Ten years ago, before moving to the Spire in Chart Way, at the invitation 
of Royal & Sun Alliance, they were operating a weekly enquiry desk on 
Wednesdays in Horsham Library. Their brokerage service - linking 
people and volunteer opportunities, now extends across the district, with 
over 700 enquiries a year and 350 different volunteer opportunities 
publicised on a national website and through their own publications and 
promotions. 

Now operating five and a half days a week, they continue to develop 
ways of helping the voluntary and community sector and those people 
who are looking for information in order to get involved in community life.

MEMBERS’ NEWS – “THE LAST 10 YEARS”

THE HORSHAM AND DISTRICT ACCESS FORUM

The Horsham and District Access Forum brings together 
local people who work towards improving access to places for 
everyone, whether they are disabled or able-bodied, parents 
with children in pushchairs, or the elderly.

The need for a Forum came as a result of John Moss, ex Manager of 
HACVS, visiting the Crawley Access Forum in 1997 and hearing about the 
work on improving access in their area.

During 1997 and 2002 periodical attempts were made to start a group in 
the Horsham Area. Finally in 2002, enlisting the help from Horsham 
District Council (Building Control and Transport offices) and Social & 
Caring Services, the Horsham & District Access Forum evolved. 

It still meets five times a year, and have had many achievements in 
recommending access improvements and producing a ‘Streetwise’ leaflet.

MEMBERS’ PAGE

Shopmobility
scooter tour 2005

·
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STORRINGTON KINGSFIELD CLUB

Early in 2001, Social & Caring Services asked the VSLDOs to assess a 
number of small clubs across the county.  These were run by an organisation 
called Sage, which was about to disband.

A visit was made to the Sullington Graduate Club, a small and friendly 
informal gathering, providing day care for older people in the early stages of 
dementia and much needed respite for their carers.  It was obvious that this 
was a valuable resource and the decision was made to mount a rescue 
operation.  Thus, with the help of HACVS, was born Storrington Kingsfield 
Club.  

A small amount of funding previously available to Sage, was transferred by 
WSCC.  In addition funding was successfully sought from Horsham Social & 
Caring Services, Horsham District Council, WSCC Carers’ Special Grant, 
Action in Rural Sussex and Chanctonbury Lions.  HACVS stepped in to help 
recruit and set up a management committee, including taking on the role of 
temporary chairman, holding funds and providing payroll services, putting in 
place insurances and policies, helping with staff and volunteer training and 
providing much needed advice on voluntary sector governance.  The first 
step was to find new premises in order to save the considerable amount 
being spent on rent.  Saxon Weald kindly offered their lounge and facilities at 
Kingsfield Sheltered Housing scheme free of charge, which not only 
benefited some of their residents but also provided the Club with a valuable 
source of volunteers.  

Over the ensuing months a new co-ordinator was recruited, numbers 
increased and the Club began to be recognised by local health & social care 
staff as a professional resource in its own right.  HACVS took a step back, 
Rosemary Hillyard became chairman in 2001and the Club continued to thrive 
on its own firm footing.

Rosemary continues as chairman and the club has become a focal point in 
the lives of many of the members who attend either once or twice a week.  
As the majority of the funding comes from a carers grant (Short Term Breaks 
Development Fund) the club is mindful of its responsibilities in that direction.

Activities remain more or less unchanged, quizzes, indoor games, outings 
and especially lunches, are thoroughly enjoyed by all.

As with many organisations, they are grateful to their volunteers, including 
their drivers who help many members get to the club.

MEMBERS’ PAGE



HACVS SPECIAL NEWSLETTER

THE HISTORY OF HORSHAM CAB –
HOW FAR HAS THE BUREAU COME OVER THE LAST TEN YEARS …?
By Paul Dollner, CAB Manager

Over the past ten years the local CAB in Horsham has modernised 
its services, the way it delivers its services as well as increasing in 
its use by the community…

This is both a good and bad sign of today’s world and community…
Good in that the bureau has built up a reputation for delivering free, impartial and 
confidential advice to the community and in a highly respected and professional 
manner. But bad news in that today’s society requires the need of such essential 
and at times life style saving advice and information…

With increases in debt, borrowing and lending as one example, we are faced with 
a community reflecting society that has credit issues…
We are seeing a growth in the consequences of modern lifestyles in housing, 
benefits, employment issues rising and with expert legal help available we are 
bridging a gap for many as we are a free and impartial service offering advice.

Modern technology is forcing (Positively) the bureau to look at new ways to deliver 
advice and information. Over the last ten years we have seen a need for and are 
trying to meet this need for remote advice and information. Such as a website with 
advice guides to download, telephone advice line services, later opening hours to 
meet people’s busy lifestyles…

With lottery funding over the last ten years to expand services, we have delivered 
services based on contract and contract compliance and performance in order to 
secure ongoing funds… but with this we have specialised our services to provide 
specialists in Welfare Benefits, Employment, Community Care, Housing, Mental 
Health and Debt services…

We have modernised our behind the scenes management of resources to try to be 
more efficient and saving money for our core business of delivering advice and 
information. We now have an up to date Client – IT management system as well 
as the full range of access to advice and information from our national body. In fact 
the Bureau can in many ways be seen as being a completely different bureau and 
service from ten years ago. Yet without the solid foundation set by predecessors 
we would not be able to move the service forward…

We are proud that we can offer HACVS a temporary home whilst they wait for their 
next move, and are sure that when this happens we will carry on helping each 
other.
It is a challenging and exciting time now, but at the heart of the service we are 
fundamentally the same, we are a free, impartial and confidential service. Meeting 
individual needs as well as organisational needs for lobbying for change on all or 
any social policy areas that people face locally as well as nationally.

MEMBERS’ PAGE
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Courtesy of West Sussex County Times
December 10th 1999-Front Page

BUS SERVICE FOR DISABLED

Continued on page 2
WSCT December 10th

HORSHAM COMMUNITY TRANSPORT

The 6th December 1999 saw the launch of the Horsham Community 
Transport project - which incorporated two existing services - the Red 
Cross minibus and Horsham Area Community Car Scheme - and 
introduced a new service, Horsham Dial-A-Ride.  Operated by the Red 
Cross from its Horsham centre in Rushams Road, the project, which is 
still going from strength to strength today, provides transport for 
charitable organisations and those who cannot use public transport.

The project started with one bus and operated between 9 am and 5 pm 
Monday to Friday. It now has three specially-equipped Dial-A-Ride 
minibuses which help people of any age, and also often provides pre-
arranged trips at weekends for organisations.

HACVS were pleased to work closely in formulating the scheme along 
with other voluntary groups and statutory agencies. 

MEMBERS’ PAGE
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Alzheimer's Society
Horsham, Crawley And District Branch

There are many voices competing for media attention on the subject of 
dementia - including the pharmaceutical industry and other charities who 
have found Alzheimer's a popular subject for fund-raising.  Over recent 
years, many members, branches and friends have highlighted the need 
for a clearer, more positive visual identity, reflecting changing attitudes to 
people with dementia and to charity generally.  After consultation 
throughout the organisation, four changes were recommended:- a change 
in the official title from Alzheimer's Disease Society to Alzheimer's 
Society; in the logo, the even simpler use of just the word Alzheimer's -
but a more prominent place for the word dementia reflecting the 
importance of other dementia's; the replacement of the old black triangle 
with a clearer, brighter triangle design; and a clearer "strapline" dementia 
care and research, highlighting the role both as a caring organisation and 
as a leading research charity in the field.

Everything is now in place to start using the new name and design by 
January 2000.

FEBRUARY 2000

Horsham & District Community Mediation Service

Minor disputes over noise, parked cars and ever expanding garden hedges 
can explode into years of tension in communities but the Horsham & 
District Community Mediation Service has been launched to help resolve 
these problems.
The official launch of the charity took place at Royal and SunAlliance on 1st

March 2001. It was attended by the High Sheriff of West Sussex, Robin
Loder, Chairman of Horsham District Council, Liz Kitchen, and Forest 
Division police commander, Jim Dale.
The free service is available for people in Horsham District and consists of 
a paid co-ordinator and a team of trained volunteers. Twelve specially 
trained mediators, known as peacemakers, will service the Horsham area.
When a dispute is referred to the mediation service the co-ordinator Vivien 
Edwards will contact both sides and offer to help. If everyone involved 
agrees to try mediation then volunteers will visit both parties.
It is hoped the project will bring neighbours face-to-face who have never 
discussed their problems before.

APRIL 2001

EXTRACTS FROM HACVS NEWS
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CARING & SHARING EXHIBITION

Horsham Area Council for Voluntary Service hosted their 2nd Caring 
and Sharing Exhibition July 2001, in a large marquee in Horsham Park 
to coincide with Horsham Festival. The first one was held a year
earlier in March 2000 in The Barn in the Causeway. It was a such a 
huge success that there was a need to go to a bigger venue for the 2nd

event. Almost forty member organisations joined up to promote 
awareness of voluntary, partnership and self-help initiatives in the 
Horsham District to assist carers and those interested in a healthy 
lifestyle. 

TIME OUT FOR CARERS 
These yearly events are 
jointly organised by the 
Horsham branch of Carers 
UK, Horsham and 
Chanctonbury Primary Care 
Trust, Horsham Adult 
Services (WSCC), Horsham 
District Council and HACVS. 
The aims of these events are 
to raise awareness of Carers 
Week among unidentified 
carers of all ages, 
professionals and the general 
public, to encourage carers 
to consider their own health 
and well-being and for key 
services to identify and 
address barriers to healthy 
living and devise ways of 
tackling unmet health needs 
among carers.

EVENTS

Courtesy of West Sussex County Times
Friday March 31st 2000-Page 14

RIGHT: Courtesy of West Sussex County 
Times December 10th 1999-Front Page
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FRIENDS LIKE US ATTEND LIFE IS FOR LIVING 2006 EVEN T

EVENTS

Friends Like Us attended one of this year’s (2006) Life is for Living events.  
The event enabled them to raise awareness of their group and to meet other 
organisations in the Horsham District, with similar interests to them.

Anne Gillson, Chair of Friends Like Us, said, “Events like these are great. 
Without the support we get from the organisers, especially HACVS, we would 
not be able to attend. We met so many people there, the public as well as  
other organisation; some even offered to come along to our meetings to speak. 
We especially enjoyed the healing sessions.”

Talking about the group Anne explained, “Friends Like Us was created in 
October 2003 and we could not have done so without the help of HACVS. 
Rebecca Sissons (previous Assistant Manager), was our main contact at the 
beginning and she helped us understand everything we needed in order for our 
group to come together. We began with just 6 members and have now grown 
to 14.”

The group is a friendship club for people with mobility difficulties and many of 
their members use electric scooters to get them out and about. They started off 
in The Barn in Horsham Park, but now hire a room at The Salvation Army Hall, 
twice a month to meet up. 

“HACVS helped facilitate our move to a larger hall as we had outgrown The 
Barn,“ continued Anne, “They also gave us advise on where to find funding, not 
just for the move but also to purchase new games equipment. The group would 
like to thank Rebecca, John (ex-Manager), Nigel and Judith for all the help and 
advice they have given us, both past and present. It is so good to know help is 
only a phone call away.”

Friends Like Us meet Chairman of HDC, Bernard Baldwin at Life is for Living 2006. Anne Gillson, centre
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EVENTS

Life is for Living is an exhibition event for over 50s, that is funded by 
Horsham District Council and organised in partnership with a number of 
different organisations.  These events, held over the last 3 years, offers local 
people an opportunity to find out about different services, try out new 
activities and meet new friends.  It also gives the voluntary sector a chance 
to raise awareness of their group, recruit new members and network with 
other organisations.

HORSHAM AREA COUNCIL FOR VOLUNTARY SERVICE 
identifies and responds to community needs by;

· Helping to establish new organisations ·
· Working with existing organisations to ensure sustainability ·

· Linking Voluntary, Public and Private sectors to identify emerging needs ·
· Making the views of the voluntary and community sector heard through     

consultations groups/papers ·
· Disseminating information through e-bulletins, newsletters and bulletins ·

· Offering affordable training aimed at the voluntary sector ·
· Giving advice via meetings, telephone and email ·

· Books and equipment loan ·
· Coffee mornings to allow groups to ‘network’ ·

· Website: www.horsham.co.uk/hacvs ·

HACVS: HOW WE HELP

·
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NEWS FROM OUR OFFICE

In this tenth anniversary edition we have seen a lot of practical examples 
describing how HACVS’ aims and objectives have been fulfilled. John Moss 
supported by many others has put us firmly on the map. HACVS is well 
respected and used by member organisations, partners and newly forming 
groups to guide, support and represent.

We, like all other infrastructure bodies in West Sussex, are under pressure to 
improve our delivery still further. A very loud message from central and local 
government is calling for us to provide significantly more services to front line 
voluntary and community organisations so that they are able to deliver even 
more to our community.

We know that we must grow but the fact is, despite the excellent working 
partnership that we have with the public sector locally, government bodies 
want us to do so without any additional financial support from public coffers. 
We have applied to a specific lottery grant fund and if successful it will 
provide us with the finances needed to more than double the services we 
currently provide until 2011. We hope that we can provide a full time 
development worker who will spend quality time one on one with our 
members directly supporting them. We will be offering fully supported office 
space in a newly built voluntary sector building. There will be meeting space 
available to all our members and improved services for training. We will have 
spare computer terminals for newly forming groups or members without 
information technology to use.

Even if we are unsuccessful with that bid we will be moving into and 
managing the office suite which will be specifically for the use of voluntary 
and community groups. The building currently under construction is on the 
old Territorial Army site in Denne Road Horsham. Owned by Horsham 
District Council the cost of using that space will be kept to the minimum to 
allow smaller, developing organisations to grow. With HACVS providing 
support from the same building we hope that it will be a centre of excellence 
for all voluntary organisations.

Our aim will always be to provide wherever possible a service that is 
appreciated and valued. 

Nigel Tinkler

HACVS LOOKS AHEAD
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If you would like this newsletter IN LARGER TYPE just let us know.
Articles taken from The West Sussex County Times (WSCT) are held on 
archive film at Horsham Library, and can be read there, free of charge.
HACVS wishes to thank WSCT for allowing us to refer to articles in this 
newsletter and to all our member organisations who contributed articles.

ENID DARBY
Last, but definitely not least, we could not 
have a special 10 year newsletter without 
mentioning Enid Darby.

Enid was our Hon Secretary from 1998 
until her sudden death in 2004. 

Enid contributed tremendously to 
everything she became involved with and 
HACVS were honoured that she helped us 
become the organisation we are today. ENID DARBY: Courtesy of West Sussex 

County Times, 20TH July 2001 

MEETING HM THE QUEEN

Voluntary sector 
representatives in line to 
receive HM Queen Elizabeth II 
– 24th October 2003

Opening of The Capitol, 
Horsham

Left to right: Heather Walker 
(Volunteer Centre), Nigel Tinkler 
(Mediation Service), John Moss 
(HACVS), Veronica James (HD 
Age Concern),  Jill Shuker
(Samaritans), Beatrice Hobson 
(Horsham CAB)

Cllr Vivien Lyth (Next to HM 
Queen Elizabeth ll). 

· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ·


